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ABSTRACT
This study focuses on the analysis of the leadership model established in the Cultural Centre REX in the
period between 1994 and 2020. The purpose of the research was to discover what kind of leadership
model was developed and implemented in an alternative cultural centre under the influence of the so-
cial and political circumstances in this period in Serbia, having chosen REX as the subject of the case
study. The main methodology of the research consisted of an empirical study and theoretical analysis of
REX’s organisational structure and management in the context of leadership theories, as well as public
theories, due to the complexity of the social and political influences of the time.

KEY WORDS
Leadership, management in culture, counterpublics
Paper received: 23 March 2021 e Paper revised: 18 May 2021 ¢ Paper accepted: 29 May 2021

Marina Zec is a researcher at the Institute for Theater, Film, Radio, and Television, University of Arts in Belgrade
and is currently a second-year PhD student in Media Management at the Faculty of Dramatic Arts, University of
Arts in Belgrade. She has previously obtained a Master's Degree in the field of Media Management at the Faculty
of Dramatic Arts, with her thesis exploring new hybrid forms of journalism in the digital environment. Marina Zec
holds a Bachelors's degree in Journalism and Communication Studies, obtained at the Faculty of Political Science,
University in Belgrade.

Email: marinazecpress@gmail.com

References

Anderssen, P. Konradt, U., & Neck, C.P. (2011), The Dalborg, K., and Lorgren, M. (2016), Perspectives on
Relation Between Self-Leadership and Trans- cultural leadership, The Fika Project, Goteborg,
formal Leadership: Competing Models and the Sweden, Natverkstan kultur.
Moderating Role of Virtuality, Journal of Leader- Dragicevi¢ Sesi¢, M. (2018), Umetnost i kultura ot-
ship and Organisational Studies, 20(10): 1-15. pora, Beograd, Serbia, Clio.

Bass, B., and Avolio, B. (1994), Transformational Dragicevic¢ Sesié, M., and Dragojevic, S. (2005), Me-
leadership and organisational Culture, Public nadZzment umetnosti u turbulentnim okolnosti-
Administration Quarterly, 17(1): 112-121. ma: organizacioni pristup, Beograd, Serbia, Clio.

Cultural Management: Science and Education, Vol. 5, No. 1 (2021) 1



Dragicevi¢ Se$i¢, M. (2013), Liderski stil Mire Trai-
lovi¢: preduzetnicki duh u birokratskom svetu -
pledoaje za novu kulturu secanja u mena-
dZmentu u kulturi, Kultura, 140: 100-121.

Dragicevic Seti¢, M., and Stefanovié, M. (2017),
Leadership styles and values: the case of inde-
pendent cultural organizations, Cultural Man-
agement: Science and Education, 1(1): 29-37.

Dragicevi¢ Se$i¢, M., and Nikoli¢, M. (2020), The
Mediatization and Culturalization of Populist Po-
litical Communication, Cultural Management:
Science and Education, 4(1): 73-84.

Fraser, N. (1992), Rethinking the Public Sphere, In:
C.J. Calhoun, Habermas and the Public Sphere,
MIT Press, pp. 109-142.

Hutchins, M., Kay, S., and Perinpanayagam, A.
(2007), Passion and Performance: Collected
Wisdom in Arts Management v. 3: Managers and
Producers in Theatre and Dance, All Ways Learn-
ing.

Savi¢, 0. (1996), Diskurzivne masine: paralelni svet
(Beogradska NGO Scena), Yurope, available at:
http://www.yurope.com/zines/kosava/arhiva/
31/bady.html (accessed 14 March 2021).

Warner, M. (2002), Publics and counterpublics, New
York, Zone Books.

Wréblewski, L., Gaio, A., Rosewall, E. (2019), Sus-
tainable cultural management in the 21st cen-
tury. Sustainability, 11(17): 4665.

2 Logos Verlag Berlin - Academic Publications in Science and Humanities



